
 

 

Creating a coaching culture  
for individual and institutional health and growth. 

 

What is a coach? A vehicle you choose to help you get to your destination.  
Coaching is about YOU. You are the expert on your own life and business, goals and dreams. You 
choose the destination.  The coach is an expert in helping you get where you want to go. 

What is culture? Beliefs, symbols and actions shared by a group that distinguish them from others. 

What is a coaching culture? One where everyone in the organization asks thoughtful questions. 

We ask not only “What should I do?”  and  “How should I do it?”  but first  
“WHY AM I DOING THIS?” 

Yourself: Why learn to coach yourself?  “As the head goes, so goes the body.”  
The organization over time will take on the personality, temperament and style of its leaders. 
Effective leadership requires taking time to reflect, to ponder, to dream. The best thing you can do for 
your business, and everyone affected by it, is to clarify who you are and why you do what you do.  

Your colleagues: Why coach your peers? “The body is only as strong as its weakest member.” 
Help your colleagues succeed, and your career grows as well. Help them explore how they can best 
use their gifts to fulfill their dreams. Where do you see them struggling – how can they delegate those 
tasks? Where do you see hidden strengths – how can they maximize those? 

Your clients: Why coach your clients? “The more you give, the more you get.” 
Your client has wants and needs that go far beyond your products and services. When you help them 
identify and pursue these other things, you add value to your business. Rather than going for the 
quick sale, explore how this transaction fits with larger and longer-term goals.  

Steps to creating a coaching culture: 
1. Commit yourself to the discipline of coaching so that you learn and demonstrate the value. 
2. Pick 1-3 others you can bring along at an early stage. Help them experience the value. 
3. Learn to ask powerful questions of yourself and others, and incorporate them into conversation. 
4. Create time and space for yourself and others to regularly dream and strategize. 
5. Choose symbols that will represent this new coaching culture and reinforce belief and action. 
6. Begin to share this culture with others – competitors, clients, and community. 
7. Ask yourself, “What else?” What else can you do to create a culture where everyone thrives? 
Resources- in addition to those on www.SynchronousLife.com, check out these sources: 
Duhigg, Power of Habit ; Keller & Papasan, The One Thing; Goldsmith, Coaching for Leadership & What Got You Here Won’t Get 
You There; Buckingham, The One Thing You Need to Know; Rath & Conchie, Strengths Based Leadership; Covey, 7 Habits. 

Ken G. Crawford, Coach 
www. Synchronous Life .com 

To explore these ideas further, please contact me:    214-288-1663  ~ Ken@SynchronousLife.com 
Twitter and LinkedIn: KenGCrawford  ~  Facebook: KenGCrawfordCoaching 

 

SL 

http://www.synchronouslife.com/
http://www.synchronouslife.com/
mailto:Ken@SynchronousLife.com
http://www.twitter.com/KenGCrawford
http://www.linkedin.com/in/KenGCrawford
http://www.facebook.com/kengcrawfordcoaching

