
Ecumenical Lay Ministry Training Program   
Introductions to Leadership Development & Spiritual Formation  

(Two courses – Offered in Dallas) 
 

Leadership Development – September 6-7 
https://www.transformingthechurch.org/pages/KC-01_public_about_course 

This survey course provides an overview of congregational leadership, including both organizational 
systems and dynamics as well as reflection on the person and functioning of the leader. Participants will 
reflect upon their own leadership style and how to best leverage it in the places where they serve. Students 
will also have opportunity to practice and discuss different approaches to situations. By the end of the 
course students should be able to articulate how they lead and identify areas for future study and growth. 
Session Topics: Biblical Leadership Models; Leadership Theory; The Person of the Leader; 
Transformation Principles; Crisis and Conflict; Faith Formation as Leadership Development: Teaching as 
Leading;  Leading Children and Youth; Sharing Leadership & Equipping; Missional Church Leadership; 
Where do you lead?; Strategic Planning; Becoming the Leader God made you to be. 

Spiritual Formation – October 11-12 
https://www.transformingthechurch.org/pages/KC-02_public_about_course 

This is a foundational course in Christian spiritual formation. The primary goal is to help participants 
develop a deeper spiritual life by exploring these practices, their roots, and the interconnections among 
them. Students will have opportunity to experience, individually and in groups, various practices of prayer 
and other spiritual disciplines. This course lays the ground work for a series of future courses that will 
explore in greater depth various aspects of spiritual formation, for both the participants’ personal lives as 
well as their ability to nurture and guide the spiritual formation of others. Session topics: Finding Your 
Heart’s True Home; The Hebrew Scriptures and New Testament; Eastern Wisdom, Western Wisdom; 
Reformation, Reformed and Restoration Insights; Charismatic and Pentecostal Insights; Receiving the gifts 
of global spirituality; The New Monasticism and Missional Spiritualities; Spiritual Formation throughout 
the Ministries of the Church; Spiritual Direction as a part of your ministry; Psychology and Spirituality; 
Spirituality and Health; We are in God and God is in us; Spiritual Discernment. 
 

Training events will be held at Northway Christian Church, Dallas. 
Cost is $229 including lunch, refreshments and course workbook. 

When registering for the courses, you may opt to receive a $60  
ministry partner scholarship by contacting Ken by email or phone. 
Schedule for both will be: Friday 6-9 and Saturday 8:30-4:30 

followed by 4 weekly conference calls with all participants 
(Discounts available for registering for both courses at once,  

and for 3+ registrations from the same organization.) 

TO REGISTER:  Please visit  TransformingTheChurch.org 
For details on these and other courses offered by Christian College  

and the Atlanta United Divinity Center, visit: 
www.TheDisciplesCollege.org ~ www.DisciplesDivinityCenter.org 

Rev. Ken G. Crawford, ordained minister and leadership development coach and consultant,  
with experience in Disciples, United Methodist and Presbyterian congregations. 

Ken@SynchronousLife.com ~ 214-288-1663 Linkedin, Facebook & Twitter: KenGCrawford. 
Additional resources @ www.SynchronousLife.com and KenGCrawfordCoaching on Facebook. 
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